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Fox leans into latest YouTube tools and features to grow subscribers and revenue

Hiring and training new staff:

Implementing new publishing processes:

Developing strategies for revenue growth:

Integrating YouTube tools into workflows:

- Invite-only live chat: 

- Premieres:

- Community posts:

Looking to the future:

- 5X growth

- 10X growth

- Over 2X growth

- Over 85% growth

Lean into the platform:

Don’t cannibalize your own channels:

Don’t forget the small details: 

Experimentation is key to success
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