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Arena Holdings invests in human resources, technology, and training to elevate the quality of their 
digital journalism

Define areas for growth and how to achieve them: 

Training staff up for success: 

Experimenting with new ways of presenting and delivering 
content: 

Use data to make decisions: 

Nationwide, they trained 15 new reporters and 
digital employees, 

They have four multimedia team members 

While it has been challenging to balance content 
experimentation

Data can help you make decisions: 

Slow and steady wins the race: 

If you’re repackaging content, make it YouTube friendly: 
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This project has embedded new ways of 
thinking around visual journalism, not 
only within our multimedia team, but 
also in our broader newsroom culture, 
which has helped us transform our news 
organization into one where top-quality 
content receives equal consideration 
across media, devices, and audiences.

“

“


