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Partnership Overview

It is a simple truth that media companies
need to reinvent themselves due to the
disruptions in the digital ecosystem and this
is especially important when it comes to
advertising. Publishing house GRUPO PRISA
is creating new ways for its commercial
advertising offering with support from
Google News initiative.

In order to improve the commercial
performance and value for GRUPO PRISA’s
advertisers, they focused on strengthening
key elements of its current advertisement
offering, including innovating new ad
experiences and creating a new data-led
dashboard system that allowed advertisers

to combine and play with customer attributes

to discover new profiles.

In less than a year the company has achieved
some impressive results including an increase
of in click through rate for branding campaigns,
and the commercial market has shown great
interest in Prisa’s initiative as a whole.

Publisher background

GRUPO PRISA is one of the largest groups of
communication and publishing companies

in Spain and Latin America. The company
boasts over 8,000 employees and is known for
leading innovative creation and distribution of
information and entertainment content.

GRUPO PRISA operates in more than 22
countries and manages more than 40 brands
covering the economy, sport, fashion and
lifestyle within newspapers, TV and radio
stations including ICON, S Moda, El Pais, Diario
AS, Caracol Radio and Radio Continental.
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Case Study

PRISA: Yield strategies for advertisers
through Machine Learning

Prisa explores increased advertising revenue through the improvement of yield
optimization and developing new commercial offerings for clients

The Project

GRUPO PRISA and the Google News Initiative worked closely together for eight months, with
significant results across two focus areas discussed above.

The outcome was meaningful engagement between readers and brands, helping the companies’
advertisers engage in conversations with their consumers. As a result, GRUPO PRISA developed
a new self service tool based on audience targeting which allowed partner teams, agencies,
advertisers and local sellers to create content quickly while adapting to market demands and
consequently increasing the effectiveness and performance of advertising campaigns.

MIe:

Advertisers have access to their own purpose-built dashboard where they can combine and play with data to discover new
profiles to improve campaigns in the GRUPO PRISA umbrella

“Regardless of the technological complexity behind an optimization or targeting audience,
it's important to note that the creative itself still has an important weight in the success
of a campaign. It's especially important to have several sets of visual creative assets that
help optimize the campaign and provide better results when targeting new customers. Few
advertisers are focusing on creative optimization, and it can happen that in the SME (small and
medium-sized enterprises) segment they don’t even have any creatives at all. It was obvious
for us to design a self service tool to allow our clients to create in a few minutes several
creatives they could use in 100% of our display ad-inventory.” explains Brice Février, Video and
Performance Director.

Once the creative content was built for a given campaign, GRUPO PRISA developed “buyer
personas” via user databases and surveys to help understand customers (and prospective
customers) in more detail. Having access to this data made it easier to tailor branded content,
improve product development and understand the way users interact with creative campaigns.
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The creative campaigns were found to have a higher interaction rate
because the content was relatable to them. Advertisers have access to
their own purpose-built dashboard where they can combine and play
with data to discover new profiles to improve campaigns in the GRUPO
PRISA umbrella.

THE TEAM

The Results

“This new buyer persona audience cluster helped us to achieve an
amazing improvement on the KPIs” adds Garrido “The industry has
always asked publishers to provide much more transparency about
the audiences that engage with their campaigns. Thanks to the new
tools available and the use of first-party data, publishers can today be
much more relevant for our advertisers, creating a strong user content 1 1 1 %
offering all the while keeping users’ privacy safe.”

increase in
“We notice that the overall Click Through Rate (CTR) after applying the click-through k
buyer persona data increased the CTR from 0,09% to 0,19%, this an rate
improvement of 111% with the same creatives reaching the right audience’

,

Février concludes “Thanks to the self service tool we were able to
target a large number of smaller markets otherwise difficult to reach.
Our goal was to increase our digital presence in smaller regions,
acquiring increased value through Cost Per Click (CPC) geotargetted
campaigns. Having local products or services promoted to local
audiences on our pages, we expected to have better engagement of
the users than with national performance advertising.”

The overall Click Through Rate (CTR) increased by 111% when using creatives targeting the right
audience using research from the buyer personas

GRUPO PRISA plans to develop their project further with the Google
News Initiative. The next step will be to build on buyer personas, by 1 5 8 o/
applying deep learning and machine models to create an in-depth o
understanding of news consumption habits which can be used for
campaigns in Google Ad Manager.

revenue growth
from the SME
segment

Other aspects to be developed within the project include application

of Natural Language Programs (NLP) to the contextual part of the data

as well as models that assess how likely someone is to click on an ad

based on the articles they read.

Acquisition of new clients within small and medium-sized businesses

Learn more www.grisa.com
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